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St. Paul’s 2023 Annual Meeting Agenda  

February 4, 2024 

Attendance sheet 

Opening Devotions - Pastor 

-Trust Fund Report – Kathy Forbrook 

-Treasurer’s Report – Laura via Zoom 

-President’s Comments - Chuck 

-Secretary’s Report - Tonia 

 Approval of 2022 Minutes 

-Pastor’s Report /Statistics  

-Committee Reports – Any Questions? 

-Old Business:  

-New Business: - Council members 

-Council members 

-2024 Budget – Council passed 1/17 

-Siding on block below brick on South and East side     

  estimate = $8,324.71. The council recommends using reserve funds. 

-Adjournment, The Lord’s Prayer 
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A message from your Council President, Chuck Forsgren  

Here we are again, another year has passed. In thinking about writing this letter It was fun for me 

to look back over 2023 and remember some of the things we accomplished. Because for me the 

year can become a blur and I don’t appreciate the fun we’ve had. In last year’s letter I included 

most of the things St Paul’s did in 2022. But because those things are all documented in the 

monthly meeting reports-I’m not doing that this year.  

I would rather share that I continue to believe that St Paul’s experience, strength and hope are 

unshakable. I have to admit sometimes I worry about how we will continue to be a thriving congre-

gation. But then I see this congregation continue to perform all our traditional activities with joy. 

Go to any committee meeting and you will see the comradery and hear the laughter. Those are 

signs that this congregation is blessed with confidence. That will always be an attraction for new 

members! 

But we cannot rest on our laurels! In 2024 the council is planning to give us a couple more activi-

ties. 

1. I know everyone loves to fill out surveys, so we are going to send one out to get your thoughts 

on things you would like to see St Paul’s do in the future. 

2. It’s been many years since we’ve had a photo directory, so we are going to do a photo directo-

ry this spring. More information to come. 

I am retired and have my phone on all the time, so even though I am in Nebraska during the win-

ter-If you have a question or concern don’t hesitate to give me a call. 402-525-1127 I thank God 

for each of you and the wonderful blessings God has given us all and will continue to give us. I 

thank God for St. Paul’s! 
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Annual Congregational Meeting Minutes 

St. Paul’s Lutheran Church 

February 05, 2023 

Subject to the Approval of St. Paul’s Lutheran Church Congregation 

 

The annual meeting was called to order by President Chuck Forsgren at 10:16 a.m. with 39 mem-
bers attending: 32 in person and 7 by Zoom. 

Opening Devotions were led by Pastor Espeland 

President Chuck Forsgren turned over the meeting to the Trust Fund. President Kathy Forbrook 
convened the trust fund meeting at 10:20. Russ Torkelson provided a report on assets and ex-
penditures (report printed in Annual Report booklet). MSP to cast a unanimous ballot for Dave 
Kahler to replace Dick Ristow whose term has expired on the Trust Fund Committee. MSP to 
close trust fund meeting at 10:29. 

President’s Comments – are in the Annual Report Booklet.  

MSP to approve meeting agenda.  

Minutes of the previous annual meeting – MSP to accept minutes as printed.  

Treasurer’s Report – Complete report located in Annual Report booklet – MSP to accept treasur-
er’s report. 

Pastor’s Report/Statistics – A complete report located in Annual Report booklet. 

Committee Reports – MSP to accept reports as printed in Annual Report booklet. 

Old Business – there was no old or on-going business. 

New Business: 

1. Budget – MSP to accept the proposed budget as printed. 

2. Nominations and Election – MSP to cast unanimous ballot as follows: Alice Knowles for At 
Large Council Member 

3. Proposal for Outdoor Specialties to fill cracks and seal the parking lot – MSP to accept bid 
of $3,472.50. 

4. C.11.03.04g Duties of the Treasurer – MSP to update the constitution to state that the treasur-
er (is not required to be bonded, however the church shall include the treasurer in the church’s 
general liability policy to cover any losses). 

5. C12.05c The Congregation Council shall be responsible for the financial and property mat-

ters of this congregation – MSP to update the constitution to the Congregation Council may en-
ter into contracts up to ($5,000) for items not included in the budget. 

 

Meeting was adjourned with the Lord’s Prayer at 10:45 a.m. 

Respectfully submitted,          
 Tonia Kahler Council Secretary 
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St Paul’s Council Members 2023 

Officers     Term Elected Ends Candidate 

President  Chuck Forsgren 1st 2022  2023   

Vice President  Ron Wedin  1st 2022  2023  

Treasurer  Laura Ristow  1st 2022  2023 

Secretary  Tonia Kahler  1st 2022  2023 

 

C11.02.      The congregation shall elect its officers and they shall be the officers of this congregation. The 
officers shall be elected by written ballot and shall serve for two years or until their successors are elected. 
Their terms shall begin at the close of the annual meeting at which they are elected.  

 

   Congregation Council Members 

Members   Term Elected Ends  Candidate 

Steve Hoopman  2nd 2023  2025 

Russ Torkelson   1st 2021  2023 

Dorothy Harrington   2nd 2021  2023 

Note: Shirley Johnson completed Dorothy Harrington’s second term 

Alice Knowles   1st 2022  2025 

 

C12.02.      The members of the Congregation Council except the pastor(s), and the deacon(s), shall be elect-
ed by written ballot to serve for 3 years or until their successors are elected. Such members shall be eligible 
to serve no more than two full terms consecutively. Their terms shall begin at the close of the annual 
meeting at which they are elected. Terms shall be staggered.   

 

 

        Effective Date: 12/21/2023 
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Pastor’s Report 

Dear Friends, 

It is with great gratitude that I reflect upon 2023 even though was a difficult year for many. There 

have been times of loss and poor health; we lost treasured people that God gave us to know and 

love. Even with these difficulties, there is mutual consolation to be found when living together 

under the care and grace and healing power of our Lord Jesus.  

Jo Gregory sent condolences to me from Arizona using a quote from Emily Dickinson: 

 The bustle in a house 

 The morning after death 

 Is the solemnest of industries 

 Enacted upon Earth – 

 The sweeping up the heart 

 And putting love away 

 We shall not want to use again 

 Until eternity 

 

From your pastor’s perspective, I have 

• Led or participated in weekly worship services (three Sundays away on vacation) 

• Drove 1226+ miles apart from commuting to church in support of visitation ministry 

• Led adult education to include classes on John 3:16, Romans, and “Thirty Days to Under-

standing the Bible.” The Wednesday Women’s Bible study continued with the major prophets, 

and the joint Lent and Advent services had a devotional titled “Lighted Windows.” 

• Continued the collaboration with Union Congregational Church holding Advent and Lent 

worship 

• Delivered a Memorial Day message with American Legion Post 202 at Hillcrest Cemetery 

• Welcomed seven new members 

• Presided at three funerals 

The past year had memorable events. We hosted a blood drive in January, commemorated the 

Four Chaplains in February, ran the Country Fair, made lefse and supported the children’s fish-

ing contest. It is a great honor to participate in the life of St. Paul’s Lutheran Church! 

 

Respectfully Submitted, 

Pastor Leif Espeland 
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EDUCATION COMMITTEE ANNUAL REPORT 2023 

 

The following are committee members:  Kathy Forbrook, Barb Wirz, Diane Zaske, Pastor Es-

peland. 

Committee meetings are held on a needs basis.  Any new ideas from the congregation regarding 

further education events are welcome.  We also welcome any new members to our committee. 

Our church library is located in the conference room.  There is a large selection of books for 

adults and children.  Borrowing is on the honor system.  Simply borrow a book and return when 

finished. 

Our committee periodically restocks the children’s activity bags that are made available to all vis-

iting children while attending church services.  Please ask an usher if you would like to use one. 

Women’s bible study meets on Wednesday mornings at 10:45 am.  The group has been working 

their way through the Old Testament and is currently studying the major prophets.  Any women 

are welcome to attend in person or on zoom. 

Adult education meets on Monday evenings at 7:00 pm by zoom.  During 2023 the following 

book/video series were used:   

     Two Max Lucado studies – “3:16 the Numbers of Hope,”  and “Romans, In the Grip of Grace” 

     “Thirty Days to Understanding the Bible” by Max Anders 

     “by Heart”:  Luther’s Small Catechism 

The one hour class watches and then discusses the video of the week.  St. Paul’s will send a tech 

person to your home to set you up with the free zoom connection if you wish to participate in the 

classes.   

During Advent there was a joint study with UCC using the book “Lighted Windows” by Marga-

ret Silf.   
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FINANCE COMMITTEE ANNUAL REPORT 2023 

Committee Members:  Garen Hebeisen, Roger Jaycox, Alice Knowles, Lewis Schrupp, Bev Wignes, 

Shirley Johnson, and Laura Ristow 

Audit Committee:  Carol and Ron Wedin, Sylvia Peterson, and Char Bergstrom 

Committee Responsibilities: 

Count offering and deposit in First National Bank North. Committee members assist “lead” counter 

in counting offering and preparing bank deposit.  

Prepare a proposed annual budget to be presented to church council for approval 

Oversee monthly budget/income report and present to the congregation and council on financial 

matters. 

Arrange annual audit with members of the audit committee. 

Meet as needed prior to the monthly council meeting. 

Report of finance committee action items: 

This was a quiet year for the Finance Committee.  

In January the finance committee met to discuss and approve the proposed budget for 2023, The budget was 

presented to the Church Council for their approval and then presented to the congregation for a vote at the 

annual meeting held February 23, 2023. The budget was passed with corrections to the interest income pro-

jections and streaming wage increases. 

The finance committee met in May. After a review of the April Bookkeepers report, we discussed ways that 

we could reduce wasted resources regarding offering envelopes. It was determined that Laura would order 

envelopes as usual for the coming year and the topic would be discussed again at the May Council Retreat. 

After researching options and pricing, it was determined not to make a change at this time. 

On September 27 the church books were audited by Carol Wedin, assisted by Shirley Johnson. All was in 

order and no changes were suggested. 

At the October finance meeting, we reviewed areas for change regarding the preparation for the 2024 budg-

et. The budget will be prepared and presented to the finance committee for approval at the January 2024 

finance meeting. Garen also noted that the Outreach Committee can pay for advertising in the papers for the 

Easter, Summer and Christmas Ads. 

As treasurer, I want to express my thanks to the loyal members of the finance committee who help with the 

counting each Monday and provide me with the value of their experience. Thank You!  

I also want to share my thankfulness and admiration to our members for their generosity of spirit in the giv-

ing of their time, talent, and treasure.  We are blessed to be  able to be a benevolent entity in our community 

and beyond. 

Thank You! 

Respectfully submitted, 

Laura Ristow 
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FUNDRAISING COMMITTEE ANNUAL REPORT 2023 

 

The following are committee members:  Steve Hoopman, Florence Kargel and Diane Zaske. 

The sale of frozen Butter Braids and frozen Caramel Rolls is an ongoing project of this committee. 

They may be purchased during Monday through Friday office hours and Sunday mornings.  Our 

church council has the profits available to use when a financial need arises. 

Please contact Steve Hoopman if you have any suggestions for future fundraisers or if you’d like to 

join this committee. 

Annual Columbarium Report 

2023 

 

The Columbarium Committee was formed in 2008 out of the Property committee’s interest in a columbar-
ium becoming a part of St. Paul’s memorial garden. Much research and planning was done for this self-
supporting, privately funded project.  Approval to move forward with this project was voted in at the 
2009 Annual meeting. The base unit was installed in the fall of 2009. 

 

Currently this Columbarium has a total of 50 Niches, 19 of them have been sold, leaving 31 niches availa-
ble.  Anyone with an interest in a niche may contact any member of the committee or the office to receive 
information.  

 

For the last couple of years, the American Legion Riders has honored the 5 Veterans interned in our col-
umbarium by laying wreaths at Christmas, like they do for the veterans at the local cemeteries. 

 

Recently the columbarium has started to meet again to update policies and bylaws. Most importantly be-
cause the loan we had obtained 2009 is now paid off. We are determining what to do with the extra mon-
ey in our account. Our checking account balance is 1,817.25.  

 

We have recently lost several members to our committee and need to replace them. We have lost our 
Treasurer/Secretary. We have temporary replacements; Treasure is Shirley Johnson and Secretary Tammy 
Harding. We are actively trying to recruit new members currently. Minutes for these meetings will be 
posted on the bulletin board in the conference room. 

 

Submitted 

 

Tammy Harding 

Temporary Secretary 
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                                       OUTREACH/SOCIAL MINISTRY  2023 REPORT 
 
We ordered new cups this past year.  That are one sided, maroon handle and rim, rooted in the 
gospel and cross. 
 
We ordered frogs to give out at the sweetheart’s day parade.  WE paid for the materials to deco-
rate the float. 
 
We paid for the fishing contest. 
 
We sponsored a blood drive in Aug. 
 
We updated the picture board in the fellowship hall with new pictures. 
 
In November we held our wreath sales fundraiser.  We made around $600.  Thank you to every-
one who bought and helped us unload the truck and delivered. 
 
We an always use new members as we are a small comm. 
 
Garen Hebeisen, Recorder 
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PERSONNEL/NOMINATING COMMITTEE ANNUAL REPORT 2023 

The following are members of the Personnel Committee:  Rick Zaske, Kathy Forbrook, Shirley 

Frederick and Jeanette Jacobsen.   

All employee reviews were completed as needed by December 31, 2023.  St. Paul’s employees 

are: 

Leif Espeland, Pastor 

Tammy Harding, Church Secretary 

Suzann Knicely, Bookkeeper/Financial Secretary 

Deen Swart, Keyboardist and Choir Director 

Mona Wolff, Choir Accompanist and Organist 

Dan Knicely, Custodian 

Tim Forbrook, Video Streaming Technician 

Chad Elliott, Video Streaming Technician 

We are pleased that all have done a great job working at St. Paul’s. 

The Personnel Committee is recommending to the Finance Committee and the Church Council 

that each employee receives a 3% salary increase for 2024. 

Pastor Leif has now been serving as our pastor since October 1, 2021.  We are pleased to have his 

leadership.  We are recommending reimbursing Pastor Leif for his wife’s health insurance for 

2024. 

As per state law, employers are instructed to notify employees of the earned sick and safe time 

(ESST) law.  We told the employees that the law goes into effect January 1, 2024.  One hour of 

paid sick and safe time is earned for every 30 hours worked up to at least 48 hours of accrued 

ESST a year.  Employees must work 80 hours in a year to earn ESST for that year. 

Submitted by Rick Zaske, Personnel Committee Chair 



13 

 

ST. PAUL’S LUTHERAN 2023 PROPERTY COMMITTEE REPORT 
January 1, 2023 to December 31, 2023 

 
Members Terry Bergstrom, Chuck Forsgren, Jim (Jake) Jacobsen, Shirley Johnson, Dave Kahler, 
Dan Knicely, Jim Madland, Dick Ristow, Deloris Ressen, Lewis Schrupp, Russ Torkelson, Pastor 
Leif Espeland  
 
PURPOSE OF THE PROPERTY COMMITTEE 
• Arrange for proper maintenance and protection of St. Paul’s properties. 
• Review and put in place proper insurance protection. 
• Ensure that changes to Church Properties, not budgeted, be approved by the Property Com-

mittee before being passed on to the Church Council for approval.  
• Maintain Current Memorial List. 
. 
ACTION ITEMS 
• Solar Panels: Lewie Schrupp, Dave Taylor and Pastor Espeland removed snow from the Solar 

Panels when necessary. 
• Steve Hoopman repaired the Narthex Door, 
• Boiler Updates: Samuelson Laney has been very responsive to solving issues when they arise. 

Yearly performance per contract was performed, 
• security Cameras: Two more were added to the basement. 
• Sealcoating Parking Lot.  Outdoor Specialties, Pine River completed the project.   Striping 

completed by Outdoor Specialties.  
• Organized Spring & Fall Clean-up. 20-25 Members volunteered.  THANK YOU!!! 
• Crushed Concrete was applied and leveled on the Solar Panel Parking Lot by Mikes Sand and 

Gravel. 
• Landscaping: Property Committee and church members volunteered to prune shrubs, add 

mulch when necessary.  Replaced two shrubs that died due to winterkill. 
• Replaced speakers in Fellowship Hall and the Streaming Room. 
• Water Softener purchased and installed by Property Committee Members. 
• Negotiated St, Paul’s Ferrellgas Propane Contract of $1.599 per gallon. 
• Purchased and Replaced the TV Monitor in the Fellowship Hall with an 85” Samsung TV. 
• Dick Ristow cleaned South Narthex Wall due to water damage and installed air conditioner 

directional baffles in Sanctuary. 
• Purchased and installed Identification plaques for property. 
• Snow Removal: Tony Green will plow the parking lot per agreement.  Brian Schultz will shov-

el sidewalks per agreement, 
 
FUTURE PROJECTS 
• Repair Foundation on East and South Side of Sanctuary. 
• Replace Fellowship Hall chair cushions. 
 
 

 

Respectfully Submitted, Shirley Johnson 
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TECH TEAM ANNUAL REPORT 2023 

 

2023 has been quite a year for the Tech Team the streaming of Sunday services has had its 

problems. But I do want to share some of our accomplishments this year. We review Services 

each week during the staff meeting and try to have solutions for the next week. Char has done 

a wonderful job of operating the sign all year. Please thank her when you see her! If you have 

questions or concerns never hesitate to give me a call. 402-525-1127 Chuck 

1. We had to purchase a new “Director” computer for streaming. 

2. We worked with the Tech Team and council to create a video retention policy. 

3. We have been experimenting with using a cell phone to bring video into the service. The idea 

is to use a cell phone during funerals for the graveside service, Military honors, or services at 

our columbarium.  This allows us to combine those services into the recorded funeral service, 

and we can play the graveside services in the Fellowship Hall for people who stay at the 

church. 

4. We replaced the pew camera with an IP camera.  

5. The Nest security camera in the Conference room failed, replaced it with a new camera. 

6. We purchased materials and installed a Nest doorbell camera at the front door. 

7. We brought Chad Elliot on as a Streaming Tech. 

8. The Solar panel Nest camera had the power cord gnawed off by a critter. Replaced the cam-

era. 

9. We purchased an omni directional microphone for use during Zoom meetings. 

10. The old TV in the Fellowship Hall picture quality deteriorated suddenly after Oct 1 Sunday ser-

vice. We purchased a new Samsung 85” Smart TV, 

11. We replaced the sound system speakers in the Fellowship Hall. 

12. We replaced the laptop computer that runs the Zoom meetings in the Fellowship Hall with a 

used one. 

13. You will see that Tammy is experimenting with still pictures to show the manger and angel 

scenes in the streamed service. 
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WELCA ANNUAL REPORT 2023 

St. Paul’s Women of the ELCA (WELCA) meets the second Thursday of each month at 9:30 am.  

All women members of St. Paul’s are considered a part of WELCA and are invited to attend 

meetings and activities. 

Officers are:  President – Laura Ristow, Vice President – Garen Hebeisen, Secretary – Diane 

Zaske, Treasurer – Shirley Johnson. 

New women members of St. Paul’s are given personal invitations to join us and a one-year sub-

scription to the “Gather” magazine put out by the ELCA, which is used for our monthly bible 

studies and also has articles relating to social ministry and spirituality.  Meetings begin with cof-

fee and a treat, followed by Bible study and business meeting.  The May meeting is our “Spring 

Fling” brunch and usually includes a fun activity.  August is a potluck salad luncheon.  For our 

December meeting we have a potluck lunch with a game or activity. 

This last spring, the Living Waters Spring Gathering was held at Grand Rapids.  In June, several 

members attended the 3 day spring synod convention at Zion Lutheran in Grand Rapids. 

On the third Wednesday of July, we held our annual Country Fair fundraiser.  We had many do-

nations of crafts, baked goods, plants and items for sale.  It was well staffed by many friends and 

members of St. Paul’s and well attended by the public.  The majority of the over $5000 raised is 

donated to charities.   

The Living Waters Synod Fall Gathering was held at St. Paul’s.  Several attendees from St. Paul’s 

helped with registration.  Pastor Leif led our worship service, and Teresa Eclov from Faith in Ac-

tion was our guest speaker.  A portion of our offering was given to Faith in Action.  We had a si-

lent auction and a  “buy it now” area.  Funds raised will help defray costs of the delegates at the 

national ELCA women’s triennial convention in 2026.  Several of our members prepared lunch 

for all attendees and several men volunteered to serve and clean up.  

September found us spearheading the God’s Work Our Hands Sunday event.  About 40 attendees 

helped assemble 60 school kits and rolled bandages.  Many members donated items for the kits.  

The kits and bandages will be taken to the NEMN Synod convention in June.  Due to a donation 

of dill pickles, we were also able to make 2 dozen pints of St. Paul’s special spicy garlic dill pick-

les to sell.               Following the work session, a lunch was served to all.  

In October we gave Pastor Leif a gift card in honor of Pastor Appreciation Month.  On the lefse 

sale days, we also sold Christmas crafts and new items that we had saved from our Country Fair. 

In November we received the names of 3 families from Family Safety Network who needed do-

nations for the holidays.  Our congregation stepped up to donate financially.  Several WELCA 

members then shopped and wrapped all the gifts.  There was a blessing of the gifts during church 

in December. 

At our December WELCA meeting we prepared cookie containers for several members and staff.  

We also assembled treat bags for children who attend our Christmas Eve service. 
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Website Stats 

Last 60 Days  

2022 Year end totals  Visits 23,576  Visitors 5,972 
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Face Book Stats 
Last 90 Days  

2022 Year end total  Visits 14,867  Re Visits 1,227 
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You Tube Stats 

Last 90 Days  
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NOTES 
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